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WELCOME TO OUR WORLD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At AITS, we take pride in being a business 
behind the scenes. 

 
Our systems and services directly support business operations that 

are necessary for teaching and learning as well as for research and 

outreach. Through strategic planning and university-wide 

collaboration, our guiding principles focus on efforts to empower 

our university community in their daily work with systems and 

services that function seamlessly and responsively. 



 

 

WHO WE SERVE 
 

Over 94,000 students are enrolled in the 

best-in-class universities and regional 

campuses that compose the University of 

Illinois System.  

 

The services AITS provides enables 

students to register for classes, receive 

financial aid, apply for graduation and 

much more. 

The University of Illinois System employs 

world-class faculty members.  

 

AITS supports these faculty members 

and their dedication to research and 

teaching by enabling them to manage 

grants, organize research, and manage 

unit financials. 

Many professionals, graduate and 

support staff call the University of Illinois 

System their employer.  

 

AITS serves our employees with services 

such as hiring, payroll, benefits, and 

other needs during the employee 

lifecycle. 



 

 

WE ARE RECOGNIZED 
 
 
 
 
 
 

 
 
 

 

  
 

 
 

 
 
 

AITS 2021 EXCELLENCE AWARD 

FEEDBACK FROM OUR CUSTOMERS 

81.2 
Net Promoter Score 



 

HOW WE MAKE IT HAPPEN 
 
 
 

STRATEGIC  

PLANNING 

SUPPORT 

BUSINESS  

PROCESSES 

COLLABORATION  

+ IT GOVERNANCE 

ENTERPRISE  

TOOLS 

ENTERPRISE 

INFRASTRUCTURE 

PEOPLE 
AITS is home to 200+ dedicated IT 

professionals who deliver top-notch service 

to the University of Illinois community. 

Our infrastructure services maintain a 

superior level of performance and 

reliability while being cost-effect, scalable 

and accommodating. 

We support and provision tools for 

enterprise level IT services being 

developed or provided by fellow IT units. 

In collaboration with 100+ partner and 

customer committees, AITS prioritizes and 

aligns academic, business, and IT concerns 

and solutions. 

The AITS Business Process Improvement 

Share Service coordinates and facilitates 

process improvement engagements 

throughout the university community. 

Our devoted staff provide around the clock 

system and application support to 

thousands of clients. 

AITS is driven by our strategic directions 

with a focus on successful results. We plan 

and we measure the plan. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
 
 

 

 

 
 

 

CONTRACTS+ 

CHROME RIVER 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

CORNERSTONE  
ONDEMAND 

BANNER RELIABILITY 



 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHAT WE’VE DONE 

SHIELD ILLINOIS 

ACCESSIBILITY 



  BUSINESS PROCESS AUTOMATION 

• 

• 

• 

• 

• 

• 

DATA + ANALYTICS 



OUR INITIATIVES 

SAVE 
TIME

IMPROVE  
EASE OF USE

IMPROVE 
SPEED TO 
SERVICE

DELIVER TARGETED 
+ PERVASIVE 

INFORMATION

COLLABORATE

E x t e n d  the life of our current ERP systems by implementing a set of 
high-impact improvements 

M a i n t a i n  enterprise systems integrity, reduce risk of system failures 
and improve disaster recovery processes 

G r o w  +  r e t a i n  a talented workforce that's keeping up with industry 
changes and is committed to supporting the UI System's strategic priorities 

I m p r o v e  the UI System's operational efficiency by systematically 
identifying and implementing business process improvements 

S u p p o r t  the development of a system-wide strength in data analytics 

I m p r o v e  accessibility, user experience and data integrations 

I n c r e a s e  agility and responsiveness by leveraging cloud technologies 

I m p r o v e  first contact resolution with advanced service desk support 

S a v e  t i m e  for the UI System by providing tools to automate business 
processes 

R e s e a r c h  +  d e v e l o p  new technologies to remain prepared and 
responsive to UI System needs 

A I T S  S T R A T E G I C  P L A N



LOOKING FORWARD 



THANK YOU 

AITS would like to thank all our 

dedicated partners across the 

University of Illinois System 

whose daily contributions allow 

us –together– to meet our goals 

and deliver on our commitment 

to continuous improvement of 

our customer experiences. 
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