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Introduction
This report lists numerous tasks that were completed by Administrative Information Technology
Services (AITS) during the FY 09 term. It reflects the continuous hard work by our employees to
provide high quality administrative services and technology infrastructure to support the mission of
the University of Illinois.
Am ong the m any accom plishm ents in FY 09 were:
•

•

•

•
•

•

•

The HR Front-end application was implem ented in the Spring of 2009 across the
University. General feedback to the application has been very favorable. This has been the
largest and longest Information Technology Priorities Committee (ITPC) project to date.
Unicenter Service Desk (USD) software was im plemented to replace the
outdated and unsupported previous help desk solution. This new tool is utilized by
numerous organizations across the University and offers improved functionality and
usability as well as integration with other University systems.
New websites were deployed for AITS, the ITPC, and the University Technology
Management Team (UTMT). The new websites, utilizing the UA standard web design,
offer improved content and organization designed to make information more
comprehensive and easy to find.
The AITS Strategic Plan was com pleted in April, 2009 and is the basis for this
progress report as well as our plans and initiatives for the future.
The AITS Enterprise Architecture Com mittee was restructured and functions to
provide recommendations on procedures, policies, project work, and the strategic
technology direction. This committee also serves as a resource to assist and advise in
resolving technical challenges in new applications and foundation components, as well as
provides a forum for adoption, guidance and implementation of new technologies and
infrastructure components.
AITS evaluated and purchased new enterprise class application servers in
order to mitigate rising support costs, preserve trade-in value for the existing servers and
enhance the availability and processing power available for the ever-increasing demand on
these resources. This hardware will be a key component of the University’s administrative
IT infrastructure for several years.
AITS bolstered com prehensive metric generation and collection across the
organization and a separate FY 09 AITS Metrics Report is available. A number of these
metrics including: active databases maintained, terabytes of storage supported, batch
requests processed, Banner self-service transactions processed and work requests
completed demonstrate that AITS is doing more each year with the same level of
resources. Other metrics, including service desk tickets received, customer satisfaction,
system availability, projects on schedule and budget have improved since FY 08 and
demonstrate the continual pursuit of improved performance.

Comments, questions, and other feedback regarding this report are welcome at any time.
Michael Hites
Associate Vice President, AITS
hites@uillinois.edu
(217) 244-0102


AITS Annual Progress Report – FY 09

Page 3 of 45

AITS Strategic Objectives
Mission and Vision
AITS supports the mission of the University, which is to “transform lives and serve society by
educating, creating knowledge and putting knowledge to work on a large scale and with
excellence”. AITS uses the mission and vision statements of our parent organization, Planning and
Administration (PA). The statements of mission, vision and values describe our purpose and guide
our services to the University community.
Mission statement: To be a source of competitive advantage and value for the University
of Illinois by providing a wide range of information solutions and services to the University’s
campuses, operating units, and external stakeholders.
Vision statement: We will be recognized and actively sought out as a strategic partner
for the University of Illinois’ campuses, operating units, and external stakeholders by
providing a wide range of information solutions and services that are accessible, timely,
accurate, and responsive to customer needs. Our diverse units will collaborate with each
other, the campuses, other operating units, and external stakeholders to proactively identify
opportunities and threats, mitigate risks, plan future initiatives, and solve problems. We will
be known for our integrity and unyielding dedication to customer service.

Values
AITS incorporates all of the PA values and added two additional value statements that relate to
innovation and leadership. Everything we do will be driven by a focus on results and the following
values:
People – People are our most important asset. We will recruit, develop, and retain highly
skilled staff at all levels in our organization through a wide variety of professional
development activities and opportunities. In everything we do, we strive to reinforce the
value we place on people in our organization.
Information – Information in all its forms is our currency and the source of underlying value
we provide to the University. We view it as an asset to be verified, analyzed, disseminated,
and protected appropriately. Information is built on a foundation of data but also includes
context, interpretation, and focus. At its foundation, true information is organized around
human roles, responsibilities and needs, not management of technology systems.
Customer Satisfaction – We strive to provide the highest level of service possible to our
customers based on their needs and our capabilities.
Continuous Improvement – We demonstrate a continual effort to improve jobrelated
knowledge, skills, and performance through both formal training and individual study with
the overall intent of enhancing service to our customers. We identify and share lessons
learned from both our successes and failures. We proactively seek and identify ways to
improve personal and team performance.
Integrity – We are forthcoming, truthful, ethical, and sincere in our words and actions. We
keep our promises.
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Accountability – We take responsibility for our individual works as well as the
management and stewardship of the University information resources and other assets
entrusted to our care.
Transparency with Security – We will provide appropriate levels of both transparency
and security in our activities. We recognize that these forces can be competing and we
commit to balancing them when necessary. We will continually look for ways to enhance
both, challenging old standards and common practices.
Safety – We will create and sustain a safe environment. This includes safety with regard to
our stewardship of information and traditional elements of personal safety, as well as the
ability to express ideas in a professional and appropriate manner, and in an environment of
inclusivity.
Stewardship – We consider both the longterm wellbeing of the University and the
shortterm imperatives facing it in the decisions we make, the actions we take, and the
advice we offer to other leaders across the University.
Leadership – Using the resources available to us as individuals and as a department, we
create ways for everyone to contribute to our objectives of anticipating customer needs,
providing innovative, costeffective and sustainable solutions, and delivering reliable
systems and infrastructure.
Innovation – We reward innovation and creativity and support continuous learning through
training and collaboration. We aspire to be an information technology leader and provide
best practice technology solutions and services, balancing the critical need for operational
stability with innovation and risk taking.

Organizational Structure
Administrative Information Technology Services (AITS) employs approximately 180 individuals and
delivers information technology systems and services that support the University of Illinois’
administrative processes across all campuses. AITS is a Universitywide resource for
administrative computing, applications support, applications development and data management.
AITS supports over 300 applications, 831 servers, 339TB of raw storage, 350 TB of backup
media, approximately 35,200 employees and 71,000 students across all three campuses with their
administrative information technology needs.
AITS’ mission is to deliver appropriate, costeffective information technology systems and services
that support the administrative processes and strategic goals of the University and its various units;
provide leadership on administrative information technology bestpractices; and collaborate with
the campusbased computing organizations on policies and standards that optimize and secure
the University's administrative information technology resources.
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There are four major components of work within AITS: operations and maintenance, ITPC projects,
work requests and AITS projects. Within these four areas, AITS has strengths in application
development and testing, deployment, application support, production engineering, project
management, enterprise architecture, data center operations, security, and consolidated help desk
and PC support. AITS has developed expertise in these areas through operational management,
that is, our managers and directors perform handson IT work in addition to their administrative
responsibilities.
AITS:
•
•
•
•
•
•
•

Provides selection, implementation, and maintenance support for packaged and self
developed applications at the University of Illinois
Creates and maintains internal and external interfaces for University enterprise applications
Provides data management for University enterprise applications
Provides data center services, including disaster recovery, for hosted University
applications
Provides 7 dayaweek, 24 houraday Service Desk/Operations support for University
enterprise applications
Facilitates University desktop and enterprise applications training with internal and external
service providers
Collaborates with other UA units and campusbased computing organizations on policies
and standards that optimize and secure University information technology resources

AITS also supports the SunGard Banner Enterprise Resource Planning (ERP) system. This system
includes Student Administration, Student Financial Aid, Human Resources / Payroll and Finance
modules, along with associated purchased applications, locallydeveloped components or custom
vendordeveloped components.
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Note: For a full description of the departments please visit our About AITS website page

Finance and Funding
While is it difficult to quantify the effects of funding over time, AITS has increased efficiency over the
past 14 years. Between 1995 and 2008, the number employees and students supported per AITS
staff member increased from 370 to 580. Over that same period, funding has increased 7% while
the funding per employee and student has decreased 4%. Also during this time, the Consumer
Price Index (CPI) increased 46%. While this budgetary weakness has reduced agility, it has
created significant efficiency in AITS.
Throughout the past 14 years, the state and institutional funding for AITS has remained relatively
constant. The third component of funding, the selfsupporting budget that is recovered from
chargeback to other departments for services, has fluctuated considerably between zero and $5M,
and is not shown in the graph (above). Over the past few years, the selfsupporting funds have
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remained nearly constant at about $1M, and this is the intent for the future. The cost per
supported person, that is the University’s employees and students, has declined slightly since FY
96 in spite of a 46% increase in Consumer Price Index (CPI).

In contrast to the budget, the AITS staffing has continued to decline over the past decade, with the
exception of an employment spike due to the UI Integrate project. This demonstrates that as the
cost of technology components has continued to rise with the CPI over the years, for example
hardware and software, AITS has offset these increases with staffing decreases. Specifically,
maintenance costs have risen about 26% between FY 07 and FY 09. The end result is that AITS
much more efficient than it was 14 years ago; however, additional gains in efficiency will be
increasing difficult to find.


AITS Annual Progress Report – FY 09

Page 8 of 45

FY 09 Strategic Goals
The AITS strategic goals are broad statements indicating the specific strategic areas that AITS will
focus on in supporting the University’s mission and our responsibilities as an organization. In the
pursuit of realizing these goals, the strategic objectives in the next section serve as actionable
broad and specific initiatives that AITS will pursue in order to fulfill these stated strategic goals.
AITS’ strategic goals for FY 09 were:
•
•
•

•

Identify opportunities to implement best practices to ensure high value, cost effective
administrative IT solutions for our customers
Develop and expand our administrative IT system infrastructure to improve administrative
business functions and facilitate access to enterprise data for our departmental partners
Improve service delivery capabilities, enhance service delivery management, implement
improved metrics to demonstrate results and promote organizational transparency, and
create new and effective forums for customer communication
Leverage talent and develop pools of synergy in order to increase workplace productivity
and enhance its ability to deliver high quality solutions to address the administrative
computing needs of the University of Illinois

FY 09 Strategic Objectives
The AITS strategic objectives were created through discussions with our customers, and are
refined by internal conversation within AITS. Each objective has a different priority, and the priority
changes throughout the year depending on environmental factors such as funding, urgency,
University needs, vendor partnerships and human resource availability.
•

•
•
•
•

•

•
•
•

Use What We Own: Increase functionality of enterprise systems by specifically using
more of Banner delivered functionality and eliminating as many costly modifications as
possible.
Enterprise Architecture: Formally document the outcomes of the Enterprise Architecture
Committee to provide assistance in collaborating with AITS to access enterprise data.
Information Management: Create a roadmap for the future state of obtaining, storing,
validating, moving, using and disposing of data.
Proactively Expose Banner Data: Provide consistent and straightforward methods for
departmental applications and thirdparty applications to utilize authoritative Banner data.
Equipment and Server Space: Determine the most efficient locations and configurations
for primary and secondary (BCP) data centers. Consolidate any applicable equipment,
including by equipment of others throughout the University.
People: Preserve employment to the highest extent possible. Discussions related to the
reallocation or reduction of staff should focus on impact analysis for services provided by
AITS.
AITS Progress Report: Refine and complete the 2009 progress report, ensuring that the
report is relevant to the University.
Identity Management and Login Credentials: Unify identity management into a single
logical and effective infrastructure.
Vendor Interaction: Leverage partnerships with our vendors to maximize benefit to the
University and minimize costs.
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•

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Differentiate AITS and ITPC: Create clearer distinction between the work performed by
AITS as internal projects and maintenance and those projects specified by the ITPC
process.
Measuring Progress: Document all relevant AITS metrics and provide regular updates
and analysis of the metrics.
Emergency Preparedness: Ensure the BCP plan is effective and is practiced regularly.
Create a short checklist for emergencies.
Communication and Expectation Management: Complete and publish a
communication plan including publications, media, schedule and constituents served.
Production Level Services: Document and publicize our most robust and
standardsbased processes at the AITS website.
Security: Review, revise and ensure compliance with all AITS and University security
policies and procedures.
Policy Ownership: Ensure that every policy relevant to AITS has a champion and a
caretaker.
Get Students Involved: Provide opportunities for students to assist AITS through direct
involvement or through college faculty.
Green IT: Create our statement of environmental sustainability.
IT Governance: Extend the governance model for ITPC to include the entire spectrum of
customers from faculty end users to administrative department executives and all points in
between.
VSL consolidation: Create options for consolidation of vacationsick leave reporting,
relying more heavily on Banner
Position control: Determine IT consequences for HR reporting, policies and procedures
resulting from an increasing interest in position control.
IT@Illinois: Participate in and contribute to the Urbana campus’s initiative.
AITS History: Document the past 30+ years of AITS history.
Document Management: Create University standards for document imaging, storage,
use, retention and disposal. This is a specific subcategory of Information Management.
Use Clarity to Study AITS: Use Clarity data to analyze contribution of workload
throughout AITS to assist in the planning process.
PCI Compliance: Review and revise PCIrelated policy and assist the University with
compliance for PCI policies and procedures.
Management-level Processes: Review and revise management and operational policies
within AITS. Document unwritten policies and procedures within AITS.
HR Front End: Review and document the HRFE process and integrate lessons learned
into AITS policies and procedures.
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FY 09 Detailed Objective Overviews
In this section, we look specifically at how AITS executed in fulfilling the FY 09 strategic objectives.
It should be noted that the objectives differ in their scope and nature. Some of the objectives will
be ongoing pursuits, such as Green IT, where the organization will incrementally progress over
time, but will never be complete in this area as this is a perpetual objective. Other objectives are
more finite and can be addressed as deliverables or initiatives are satisfactorily completed, such as
the AITS History objective. Another stipulation is that most of the objectives will roll over fiscal
years and incremental initiatives and progress will be pursued and reported upon year to year.
Later in this report, there is a look at the continuing and new initiatives for the next fiscal year,
which will continue to support the strategic objectives. Below is a review of the activities in FY 09
that support of our strategic objectives.

Use What We Own: Increase functionality of enterprise systems by specifically using more of
Banner delivered functionality and eliminating as many costly modifications as possible.
Banner 8.1 Upgrade: The next major upgrade to the University’s ERP system, Banner, is
scheduled for implementation in October 2009. Major upgrades to Banner bring new
functionality, support regulatory compliance, enhance productivity and ensure the quality of
system data. Significant areas of effort focus on analyzing, modifying and testing internally
developed applications and enterprise reports, determining what new functionality should be
deployed and testing existing modifications, functionality and new features. Major Banner
upgrades require considerable involvement and cooperation from organizations across the
University. This project began in late FY 08 with an analysis phase and began the
implementation phase in January 2009. Some of the new functionality in version 8.1 includes:
•
•
•
•
•
•
•
•

The ability to partially mask sensitive data within a field
Internationalization enhancements / UTF8 Character set support
Additional Student Mass Entry forms
Algorithmic Packaging for Financial Aid
Automated waitlist functionality
Expanded field lengths
Supplemental Data Engine
Concurrent Curricula enhancements

Increased our level of involvement with SGHE user liaison processes through
membership of Pillar (Sr. Mgt), Large School Consortium, the Symphony & EMS
projects, and the community source initiative (member of Steering, Technical and
Functional committees): AITS has worked with Sungard HE to actively be involved with their
customer liaison programs. As a consequence, we have membership on the Pillar advisory
board for senior IT management, their Large School Consortium Leadership Council for their
larger customers, their newly formed Community Source program with members on the
Steering, Technical and Functional committees, and advisory participation on their Symphony
and EMS projects.
Reduce SunGard Modification Maintenance Costs: In order to reduce out of pocket
costs to the University, AITS decided to perform maintenance in-house for a number of
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previously SunGard supported modifications to Banner. While this reduces costs to the
University, it also increases the maintenance and support load on resources, which reduces
resources available for discretionary work. For the FY 10 maintenance agreement, we
removed 6 modifications that resulted in approximately $70,000 annual savings.
Race/Ethnicity Standards in Banner: A new federal mandate requires that enhanced race
and ethnicity information be collected for University students, faculty and staff. In order to
accommodate this requirement, AITS modified internally developed interfaces to accept new
fields that are being collected for both race and ethnicity on Graduate applications. Numerous
reports were also modified to include Racial and Ethnic Data. This project will continue
throughout FY 10.

Enterprise Architecture: Formally document the outcomes of the Enterprise Architecture
Committee to provide assistance in collaborating with AITS to access enterprise data.
The AITS Enterprise Architecture Committee’s role is to assist in the development,
articulation and adoption of the IT Enterprise Architecture framework and processes. The
Enterprise Architecture Committee was created as an advisory and coordinating group. It
makes recommendations on procedures, policies, project work, and the strategic
technology direction. This committee also serves as a resource to assist and advise in
resolving technical challenges in new applications and foundation components, as well as
provides a forum for adoption, guidance and implementation of new technologies and
infrastructure components. Although this committee is not directly responsible for the
implementation of applications, foundations, and infrastructure components, it guides
implementation efforts of projects with global impact on the IT architecture.
Some notable accomplishments for the AITS EAC in FY 09 include:
•
•

•

•
•
•

•

Reviewed over 75 projects/technologies, provided over 40 architecture
decisions/recommendations, and identified the top 12 IT architecture projects
Created the UA EAC in December 2008 with a membership from all UA IT
departments as well as CITES. This committee reviews and sponsors
University-wide IT related projects
Integrated EAC with the ITPC process. The EAC now works closely with
Portfolio Management Office (PMO) to trigger architecture review of all ITPC
projects before they are presented to the ITPC committees. The EAC reviewed
approximately 30 ITPC projects in FY09.
Developed the EAC dashboard in Clarity to track EAC projects and to improve
the review process of the ITPC projects
Created the EAC SharePoint site to facilitate EAC collaboration and
communication as well as formally document the outcomes of the EAC
Created the Enterprise Architecture strategy block: This architecture block will
be used as a reference for evolving and implementing the critical components
for Enterprise Architecture.
Created sub-committees to further investigate technologies and provided
strategic recommendations
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Information Management: Create a roadmap for the future state of obtaining, storing,
validating, moving, using and disposing of data.
REPTPROD Needs Analysis Project: REPTPROD is a database that is a duplicate of
the Banner production data, with some elements added to help performance (e.g. indexes,
views, summary tables). This database is utilized as a reporting and data source for
numerous purposes across the University. Currently, with the amount of data in Banner
that must be copied to REPTPROD every night, it is becoming infeasible to finish prior to
open of business each day. It is estimated that in the near future, REPTPROD will no
longer be complete by 8 am if the volume of data is not reduced. After exhausting all
technical solutions to decreasing the amount of time for the REPTPROD create, an analysis
of user data needs has been identified as the next objective to understanding the future
impact and solutions for this system.
The goal is for the Enterprise Architecture Committee to produce a recommendation
regarding the future state of obtaining, storing, validating, moving, using and disposing of
data. As of the end of FY 09 the user analysis has been completed and a recommendation
is expected in FY 10.

Proactively Expose Banner Data: Provide consistent and straightforward methods for
departmental applications and thirdparty applications to utilize authoritative Banner data.
Data/Information Architecture: AITS is in the process of evolving the information we
present regarding enterprise data. The goal is to maintain an accurate representation of
the data that is available, how clients can access that data, what business events are
related to the data, increase the awareness of the availability of this data and provide
streamlined methods to expose new data and/or services on that data. Improvements in
this area will lead to an increased number of reusable objects, quicker access to enterprise
data, and the ability to link business processes to enterise data. This effort will continue
into FY 10.
ITPC-0192 Modify STUINST to Pull Gen Ed data from BANNER in DARwin Project:
A major component of this project is to modify STUINST (the bridge between Banner and
DARWin) to expose the course attribute information from Banner that indicates which
general education requirements are fulfilled by that course or CRN, and have Darwin
consume this data. This project was ongoing at year end and is scheduled for completion
in November of FY 10.
ITPC-0271 Vendor Database and Services: AITS is working with UOFPP on a Vendor
integration. The goal of this integration is to eliminate duplicate and inaccurate data
resulting from the multiple non-integrated applications currently supporting UOFPP by
creating a central repository for vendor related data. This integration allows applications to
both maintain and query vendor data from the repository, as well as receive notifications
when data changes within the repository. Implementation of this integration is expected in
FY 10.


AITS Annual Progress Report – FY 09

Page 13 of 45

uPortal Request for Account Balance: This effort provided the functionality and
reusable objects to display real-time Student Account Balance data sourced from Banner
in the University Portal.
HRIS Time Reporting Integration: This effort provided the ability for the HRIS Positive
Time Reporting application to be aware of any new employees and any employee
terminations from Banner.
ITPC-0143 Payroll - ANA/Banner Interface Project: Analysis, development and testing
are underway for the integration of Banner data with ANA. The goal of this integration is to
eliminate duplicate data entry required today within University Payroll and create an
environment that enables departments to use the ANA interface exclusively for all payroll
adjustments. This integration will provide real time data from Banner which is the
authoritative source. These efforts will conclude in FY 10.
ITPC-0230 FABWEB Enhancements Project: AITS is working with OBFS to integrate
Banner data with FABweb. FABweb will be used by both departmental staff that handle
fixed assets as well as by Property Accounting Office staff. FABweb will be utilizing
messaging to query from Banner for display in FABweb and to send updates made in
FABweb to Banner. Analysis, development and testing for this integration will continue in
FY 10.

Equipment and Server Space: Determine the most efficient locations and configurations for
primary and secondary (BCP) data centers. Consolidate any applicable equipment, including by
equipment of others throughout the University.
Uninterruptible Power Supply (UPS) System and Power Upgrade at HAB:
Computer Operations is in the process of installing a new UPS system to protect server
and disk hardware during a power outage. In addition, electricians will be upgrading the
power feed to supply additional power to allow AITS to install new technology and
additional hardware. The new electronic panels will have hardware and software for power
metering, support, and startup for branch electrical circuits. The new power infrastructure
gives AITS the capability of providing additional power and redundant power. Along with
the new UPS system, this will allow AITS to install more hardware running on protected
power.
New Hardware Selection and Replacement of the Sun F15K: AITS identified the
need to replace its enterprise class application servers in order to mitigate rising support
costs, preserve trade-in value for the existing servers and enhance the availability and
processing power available for the ever increasing demand on these resources. A pilot
program was launched during the Fall 2008 in order to evaluate candidate hardware and
assess performance in a production-like environment. This process continued with an RFP
for new hardware and the selection and purchase of new Sun M9000, T5440 and T5240
machines. It is expected that the installation of this new equipment will be completed in FY
10 and this hardware will be a key component of the University’s administrative IT
infrastructure for several years.
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Windows Server Virtualization: Windows servers are being migrated from physical
hardware to a virtual platform in an effort to reduce overall hardware and energy costs and
improve reliability and manageability of the servers. Currently there are 57 virtual servers.
This effort will continue in FY 10.
Storage Upgrades and Migrations: The EMC CX-80 disk array was upgraded in the
Chicago and Urbana data centers to new CX4-960 hardware that allowed AITS to increase
storage capacity, avoid obsolescence, and improve access and performance. Utilizing this
new hardware, AITS migrated all file systems from the more expensive EMC DMX
hardware. This produces ongoing cost savings by reducing maintenance costs and the
incremental cost of adding new storage. This also allows the consolidation of
Development, Test, and Production environments to run on like storage hardware as well
as increasing available footprint, power and cooling for the data centers.

People: Preserve employment to the highest extent possible. Discussions related to the
reallocation or reduction of staff should focus on impact analysis for services provided by AITS.
ADSD Career Path Initiative: The ADS department is in the process of implementing
technical and managerial career paths to enable employees to grow and progress based
upon their personal goals and objectives. The career paths will also have defined job
descriptions that match up with core competencies and job specific competencies used in
the performance evaluation process. With the success of this program it is anticipated that
the employee retention rate will remain high and employee losses will be due to other
reasons besides job dissatisfaction.
Telecommuting: Many employees across the organization are working from home one
day a week. This saves on commuting time and expenses and also increases employee
satisfaction. Indications from managers are that in general, employees are as productive or
more productive from home as in the office.
Development of a Human Capital Plan: AFM is currently developing a human capital
plan that provides the blueprint to address current and future challenges by ensuring the
right people with the right skills are in the right roles. To that end, AFM will coordinate
organized learning (training) and development activities, develop an on-boarding and
mentoring program, develop a skills inventory and work toward a fully developed
succession plan. All of these activities are coordinated with, but separate from, the UHR
(ER/HR) services that are provided to AITS.
In FY09, AFM representatives participated on the Organizational Performance Network
(OPN) team that developed a basic talent management framework for UA units.
Additionally, AFM representatives participated on OPN sub-groups, one of which assisted
in the development of a core set of UA competencies, the other which developed a
questionnaire and template for identifying mission critical roles.
Two AFM staff members received their Human Capital Strategic designations in FY09.
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In each of the areas of talent management/human capital planning, specific
recommendations will be made to “muscle build” the organization’s talent base and
ultimately improve the organization’s ability to deliver on its promises.
Social Committee: AFM staff was instrumental in getting the AITS social committee off
the ground. Successful FY09 social committee-sponsored events include Beach Party,
Holiday Potluck, Casino Night, and Bake Sale.

AITS Progress Report: Refine and complete the 2009 progress report, ensuring that the
report is relevant to the University.
This 2009 AITS Progress Report was completed to highlight AITS strategy,
accomplishments and plans for the next year. The AITS Progress Report is now a
standard recurring deliverable for AITS.

Identity Management and Login Credentials: Unify identity management into a single logical
and effective infrastructure.
In the past year, AITS was involved in setting up EAS authentication for NSC, Red2 and
CAS. NSC and Red2 have been implemented in production. CAS will be implemented
sometime in F Y10.
The University Technology Management Team (UTMT) has begun the process of reviewing
the Identity Management issues at the University of Illinois. The objective of this project is
to identify current issues with identity management, review and modify existing policies,
document requirements, and come up with recommendations for improving identity
management at the University of Illinois. The assigned project team will be looking into the
following six areas of identity management: Identity affiliations, Governance, Proofing and
Provisioning, Authentication, Authorization, and Intelligence. AITS and the UA EAC will take
a significant role in this initiative.

Vendor Interaction: Leverage partnerships with our vendors to maximize benefit to the
University and minimize costs.
HR Front-end Consulting Contract: As part of the HRFE project, AITS was able to
negotiate an 8% rate reduction for consultants already under contract and on staff. This
provided more than $30,000 worth of additional consulting services to the project at no
expense to the University.
FY 10 Consulting Contract Renegotiation: AITS was able to consolidate consulting
contracts that expired in FY 09 with existing FY 10 contracts while renegotiating rates. This
negotiation allowed the University to broaden the spectrum of consultants available to the
university while reducing the rates on nearly every position. The position rate reduction was
as much as 27% with an average of 4.3% per position reduction.
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Participation in SunGard’s Community Source Initiative: AITS is partnering with
SunGard and other Banner customers to review existing client modifications and determine
if they should be available for other SunGard clients, either via baseline or a code-sharing
repository. AITS has membership on the Steering Committee, the Functional Review
Board, and the Technical Review Board of this initiative. Future success will be measured
by how many modifications become available to clients as baseline Banner functionality. In
a related initiative, AITS has provided to the CEO of Sungard, a list of U of I specific
modifications, with a priority for inclusion in baseline Banner.
Participation in Leadership Council of SunGard’s Large School Consortium: AITS
continues to participate on the Leadership Council of SunGard's Large School Consortium.
This gives us insight into SunGard's upcoming initiatives and allows us to provide input for
future initiatives.
Hardware replacement engagement with Sun Microsystems: As we were reaching
the date when our current database servers were going to move to a lesser support level
we engaged Sun Microsystems to help us “right-size” new hardware for our current and
future production, development, QA, BCP and test workloads. The joint effort led to having
Sun bring various sized servers to our AITS datacenter where production load tests
simulated real user activity so we could size each of our environments
(Prod/Dev/QA/Test/BCP) as needed and make sure that user response time was the same
or better than on our current servers.

Differentiate AITS and ITPC: Create clearer distinction between the work performed by AITS
as internal projects and maintenance and those projects specified by the ITPC process.
A new process was developed with the PMO and AITS Management Group to solicit,
evaluate, select and prioritize internal projects. These projects are included in AITS
scheduling efforts in the context of all other project work. Project managers and PMO
representatives are designated for internal projects in order to track project progress and
resource requirements. ITPC and internal projects are reported upon separately, but
considered in conjunction with each other for resource allocation and scheduling. At the
macro level, ITPC documentation clearly distinguishes between these project types and the
resources consumed by each.
In FY 10, internal project reporting and tracking will be enhanced via segregation in Clarity
as well as published reports. Internal projects will also be reported in the AITS Progress
Report. As well, the recurring process will take shape for ongoing progress in this area. In
FY 10, AITS Internal project work will include:
•
•
•
•
•
•
•

AITS-0006 AITS Internet Redesign & Implementation
AITS-0019 Partition large Banner tables
AITS-0020 Update QA Server Platform
AITS-0021 Update Rational Robot, Rational Performance Tester, & Virtual Testers
AITS-0022 Replace QA Test Management Tool with Test Director
AITS-0023 Image management
AITS-0024 SSN-Compliance
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•
•
•
•
•
•
•
•
•

AITS-0026 Xtender – Audit ability
AITS-0028 Message Enable the Finance Accounts Payable Feeder
AITS-0032 Java Upgrade
AITS-0039 Implementation of Progress Actional for SOA Operations
AITS-0041 Application Build Environments
AITS-0044 Migrate CVS to Subversion
AITS-0046 Kuali Initiative
AITS-0063 ITIL Configuration Management
AITS-0064 ITIL Re-deploy Change Management on CA UniCenter

Measuring Progress: Document all relevant AITS metrics and provide regular updates and
analysis of the metrics.
All AITS departments have continued to identify metrics that measure operational and
project based performance. These metrics are updated on a quarterly basis and a subset
has been centralized in a Metrics Library on the AITS intranet and in a published report.
These metrics will continue to evolve over time. As well, collection methods need to be
developed for several identified metrics. A subset of these metrics will be published in an
appendix to the AITS Progress Report.
In FY 10, we will further refine our metrics set. New metrics will be developed where
necessary to measure performance. For existing metrics and new ones, goal measures will
be developed and associated with future team and individual progress.

Emergency Preparedness: Ensure the BCP plan is effective and is practiced regularly. Create
a short checklist for emergencies.
Incident Coordination: AITS has continued to improve the coordination of all incidents
and in FY 09 coordinated 12 incidents. Priorities during these incidents included updates
to users to keep them informed about the incident and provide an estimate on when it
should conclude and an executive summary, after the critical incident was over, to users
who were impacted by these incidents.
BCP Testing: AITS coordinated and completed a BCP test for Banner, Global Campus
and Decision Support systems. This test was done by simulating a failover test from
Chicago to Urbana and executing the necessary tests to ensure successful failover. AITS
has also developed an emergency rollout plan to expedite the recovery time for the
administrative systems in case of a failure.
Fire Suppression System at HAB: AITS is currently in the process of installing a fire
suppression system for the main machine rooms for our environments. This project will
include installing lighting and the fire suppression infrastructure that includes smoke
detectors, fire detectors, and fire suppression tanks. This project is scheduled to complete
in FY 10.
Building Preparedness: This last year, AITS purchased automated external defibrillators
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(AEDs) for its buildings and coordinated first aid training for AITS staff members. Currently,
45 AITS employees are CPR/AED certified. AITS has also implemented a hand-washing
campaign that included the purchase of sanitizer dispensers for all AITS buildings and has
been in collaboration with University efforts to address the communicable disease policy.

Communication and Expectation Management: Complete and publish a communication
plan including publications, media, schedule and constituents served.
The goal of this initiative is to complete and publish a communication plan for AITS
including publications, media, schedule and constituents served. This initiative is currently
in progress and will be completed and implemented in the next fiscal year.
In FY 09, the communication plan for ITPC (projects) has been completed. As well, the
AITS and ITPC websites have been redesigned.

Production Level Services: Document and publicize our most robust and standardsbased
processes at the AITS website.
AITS Internet Redesign: The AITS Internet site was redesigned to the UA standard
design and redesigned to be more customer-centric. This included adding comprehensive
information on AITS services and supported applications, improved customer help
information, and process documentation. This also includes a section to document our
presentations and reports to share with those interested in AITS. For FY 10, redesign of
the AITS website will continue and it will be replatformed to the Intrafinity WCMS.
AITS Intranet SharePoint Implementation: The AITS Intranet Site was replatformed to
SharePoint and redesigned to include collaboration as well as static content. AFM is
currently working with the EA team to create a Documentation Library within SharePoint to
serve as the storage location for AITS Enterprise documents. This site has increased
internal communication, collaboration, and dissemination of project documentation.
ITPC Website Redesign: The ITPC website was moved to the UA standard design and
content was redesigned to make the information more comprehensive and easy to find.
UI-Integrate Project Website: The UI-Integrate website is being redesigned to improve
existing processes and to become a future gateway for end-user access to all testing and
development environments. End users at the University who assist with Banner testing
heavily depend on this website to coordinate and conduct testing and will benefit from this
redesign.

Security: Review, revise and ensure compliance with all AITS and University security policies
and procedures.
University Information Security Policy: The University Technology Management Team
(UTMT) tasked the Security Subcommittee to revise the University Information Security
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Policy to bring it in line with current industry leading practice. AITS is active on the Security
Subcommittee and was a leader in the development of the revised policy. This policy has
been delivered to the UTMT for review and final edits and formal approval by the UTMT is
expected early in FY10. After approval of the policy by UTMT, AITS will review and revise
all related information security policies, standards, and guidelines.
Enterprise Applications and Services: AITS Security Administration assumed additional
access provisioning responsibilities for Enterprise applications and services. This included
ViewDirect, UTMT Drupal Website, ITPC Drupal Website, HRFE Drupal Website, and
HireTouch. Documentation on provisioning processes for these systems was created as
well as moving workload to more effectively manage the processes.
Remote Computing Access Form (RCAF): AITS Security Administration is working with
UA Human Resources to move the Remote Computing Access Form (RCAF) process from
paper-based to an automated workflow. This will streamline both new access and periodic
renewal access requests for Remote Computing Access. On-line form and process was
developed using SharePoint InfoPath technology.
EAS Enhancements: AITS is currently working on enhancements to EAS. The primary
purpose of this project is to ensure compliance with the University of Illinois Strong
Password Policy as well as integrating EAS with Banner, BEA, and I2S. This project is
expected to complete in FY10.
Application Scans: AITS has scanned 71 internally supported web applications for web
vulnerabilities. The remedies for the scans have required significant changes to web
frameworks and the applications themselves. Efforts are underway to remove
vulnerabilities from the applications as well as continually scan the applications for new
vulnerabilities as well as distribute information to the clients.
Deter Theft and Recover Stolen Computers: This last year, AITS purchased licenses of
ComputracePlus for employee-issued computers. This software allows us to efficiently
monitor who is using the computers, what hardware changes are made, and where the
laptops are located. If a computer protected by ComputracePlus is stolen, it will allow us
to work with local law enforcement agencies to locate and recover the machine.
ComputracePlus also helps with regulatory compliance by protecting data, tracking
hardware and users, providing auditing capabilities and acting as a historical record of our
computer assets and how they are being used.
Critical Vulnerability Alerts: AITS has implemented weekly reviews of critical vulnerability
alerts issued by SANS. These weekly reviews examine the vulnerabilities seen on the
Internet for their impact on UA servers and desktop systems. Vulnerabilities identified as
relevant to UA are tracked until corrective actions are completed to mitigate the
vulnerability.

Policy Ownership: Ensure that every policy relevant to AITS has a champion and a caretaker.
AFM spent much of FY 09 reviewing policies and procedures across PA units to learn
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about business processes employed by the units and to identify any unique requirements
of the units. With this information in hand, AFM assessed whether there were opportunities
to share and implement best practices to enhance overall efficiency and effectiveness.
Primary processes that were reviewed include: asset management, budgeting, financial
reporting, and stipend policy.
The processing of financial and business transactions and conduct of business activities
are regulated by the Business and Financial Policies and Procedures and the Campus
Administrative Manual. AFM staff has assumed the lead to be cognizant of these and to
provide advice and guidance to AITS to ensure compliance. As needed, internal policies
may be created to further detail and guide departmental operations.

Get Students Involved: Provide opportunities for students to assist AITS through direct
involvement or through college faculty.
PCI Student Internship: In support of Payment Card Industry (PCI) compliance project, a
prototype Secure-PCI Workstation is being developed to segregate credit card processing
from other workstation activity (e.g. web browsing) with sufficient strength of control to
meet PCI compliance requirements. This project is currently being performed by a student
intern working with advanced Multi-Level Secure (MLS) technology. This project exposed
this student to leading edge security technology and the opportunity to work with experts in
this area.
ICC Graduate Assistants: The Integration Competency Center (ICC) has hired two
graduate assistants using the $50,000 award from the Andrew W. Mellon Foundation. The
goal for these graduate assistants is to develop software and services that will benefit the
University and be contributed to the OpenEAI open source project. Currently, an email
service was developed by the graduate assistants and was presented at the June 2009
OpenEAI project participants meeting
(https://wiki.openeai.org:8401/display/participants/June+2009+Participants+Meeting).
HistoryMakers Pilot Project: AITS worked with The HistoryMakers organization,
Carnegie Mellon University, the Department of Library and Information Sciences, and
African American Studies departments across campus to deploy over 700 installations of
the HistoryMakers IDVL client. These installations were used by students and faculty as
part of curriculum and research activities. Students also participated in performance testing
of the application as well as provided usability feedback that was incorporated in the tool.
Client Services Support: Undergraduate students are utilized to assist staff in supporting
client workstations and applications. Student activities include provisioning and
decommissioning computers and providing direct support for client issues. This gives
students the opportunity to manage computers and users in a networked environment. It
provides students the opportunity to advance their skills by exposing them to the latest
technologies and computer management applications.
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Green IT: Create our statement of environmental sustainability.
In this last year, a task force was created to review options for managing office equipment
to maximize energy conservation within UA. Initial efforts are focused on PCs and
associated peripherals. Both a managed solution and voluntary efforts are being
considered. The managed solution would increase the likelihood that maximum energy
savings are achieved while providing monitoring and reporting of actual results attained.
It has been estimated that office equipment accounts for 16% of an office’s energy use. By
reducing the average number of hours office equipment is powered on, a significant
reduction in energy expenditures may be realized. Increased energy costs for the University
can be mitigated by proactively reducing overall energy usage.
All computer manufacturing companies are working to produce more energy efficient
equipment as well as reducing the carbon footprint in the equipment lifecycle - AITS has
proactively worked within University Administration to reduce the average age of equipment
(workstations and laptops) supported, balancing expense, energy efficiency and not
overbuying technology. Since FY07 we have been able to reduce the amount of
equipment supported that are three years or older by 15% (from 60% down to 45%).

IT Governance: Extend the governance model for ITPC to include the entire spectrum of
customers from faculty end users to administrative department executives and all points in
between.
AITS PMO led the effort to implement the recommendations from the FY 08 ITPC Process
Review. These improvements strengthen the process as well as address identified
weaknesses. All of the recommendations were successfully implemented. See the FY 09
ITPC Annual Report on the ITPC website for details.
Several measures were implemented in FY 09 to expand communication and adoption of
the ITPC governance model.

ITPC Charters were completed to succinctly describe ITPC process and
scope.

A comprehensive ITPC communication plan was implemented to document
communications and deliverables between stakeholders.

The First Annual ITPC Summit was held in March and included over 100
University leaders from across the campuses to meet and discuss
administrative IT at UI.

The IT@Illinois proposal from AITS documents a similar governance model
that UIUC may leverage in implementing a governance structure for UIUC
IT.

Michael Hites has met with scores of leaders across the University to
discuss the process and welcome their involvement.

The ITPC governance model was the subject of a presentation at two
EDUCAUSE events.
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VSL consolidation: Create options for consolidation of vacationsick leave reporting, relying
more heavily on Banner
AITS is working with University Administration and the UIUC provost's office to review
various custom Vacation and Sick Leave applications as well as Banner's self-service to
facilitate a common enterprise solution. The goal of this effort is to provide a reusable
solution that will minimize maintenance efforts across the University while providing a direct
interface into Banner to reduce administrative entry and increase efficiency.

Position control: Determine IT consequences for HR reporting, policies and procedures
resulting from an increasing interest in position control.
Analysis was done to see if AITS could easily implement the delivered Position Control
functionality in Banner. Because of several concerns, including permanent versus
temporary funding and the difference in fiscal and academic years, this is not an easy
functionality to implement.

IT@Illinois: Participate in and contribute to the Urbana campus’s initiative.
AITS has actively participated and contributed to the IT@Illinois initiative. A team from AITS
created a proposal for the future state of IT at UIUC entitled, “Evolving and IT Structure
from a Collaborative, Recurring Process”. This proposal was one of five finalist proposals
out of 18 submissions and several themes from the AITS proposal are included in the final
set of action steps proposed by the UIUC CIO. AITS will continue to contribute to the
IT@Illinois initiative throughout its implementation.
In addition, AITS has and continues to contribute to a number of related initiatives
including:





Edu1world.org collaboration tool – working to pilot a product and process
by which ideas can be communicated and collaborated on, evaluated and
incubated within a community, prioritized, inventoried and implemented.
Partnering with CITES to evaluate the possibility of using Kuali Rice
Enterprise Workflow as a possible enterprise solution for common workflow
and approval functionality.
Collaborating with Department of Library and Information Sciences and Red
2 Auction Service in the UK on a pilot project for a campus resource auction
service.
Participated in the Spring 2009 Computer Consultant Support Program
(CCSP) Conference for the University community while presenting the topic
of building complex software systems at the poster session that concluded
the conference.
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AITS History: Document the past 30+ years of AITS history.
In FY 09, an effort to collect documents and artifacts showing the evolution of the
department now known as AITS was completed. This project included the documentation
of interviews, collection of newsletter and artifacts, and the combining of all the interview
stories into one document. This project was headed up by a team member with more than
30 years at AITS. In FY 10, these materials will be enhanced and organized for the AITS
Internet and intranet.

Document Management: Create University standards for document imaging, storage, use,
retention and disposal. This is a specific subcategory of Information Management.
Document Management Sub-committee: In FY 09, a sub-committee was formed from
the UA Enterprise Architecture Committee to begin work on investigating document
management solutions and standards.
Upside Implementation: AITS is currently implementing Upside software for the
University Office of Capital Programs. This project will provide an automated way to
generate contracts and agreements with professional services and construction firms. The
documents generated through Upside contain standardized boilerplate verbiage along with
contract specific language. The software provides an electronic workflow and approval
process based upon content and changes to the document.

Use Clarity to Study AITS: Use Clarity data to analyze contribution of workload throughout
AITS to assist in the planning process.
Clarity is utilized to track and forecast AITS resource requirements as well as being the
system of record for portfolio, project and work request information. Standardized periodic
reports are available for detailed resource usage across AITS and UA IT as well as forecast
resource usage for the next 24 months. Clarity functionality is continuously being
expanded to meet the evolving needs of the organization.
In FY09 new functionality and reporting was implemented for:

Tracking and reporting lessons learned

Enhanced project performance tracking and analysis

EAC project tracking information / portlets

PMO project tracking information / portlets

ICC project tracking information / portlets

Clarity upgraded to version 12.1 / Reporting moved to BO platform

AITS and UA Time Tracking

Internal Project Status Report and Scheduling

Project Prioritization
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PCI Compliance: Review and revise PCIrelated policy and assist the University with
compliance for PCI policies and procedures.
PCI Compliance: An internal review of AITS systems was completed and the PCI SAQ D
questionnaire was filled out and submitted as part of the University of Illinois larger PCI
compliance effort.
The Banner Self Service Admissions system and acceptance of credit card payments for
admissions applications is the area of focus for these efforts as it is not currently PCI
compliant. As such, and in accordance with a recently released statement from our
Banner vendor SunGard; the collection and transmission of credit card information will be
completely removed from the Banner system and will be offloaded to a third party PCI
compliant vendor, Nelnet Business Information systems. AITS has been in the planning
stages of this transition and have targeted a February 2010 implementation for this.
SunGard has also a targeted a mid October 2009 patch to the Banner system to allow for
the removal of this functionality and the integration to a third party PCI compliant vendor.
As part of this, a proof of concept effort has been completed and communications have
already begun with Nelnet for moving forward with this implementation after Banner 8 goes
live in October.
PCI Compliance Subcommittees: AITS is a core member of the PCI Compliance effort
for the University. In addition to serving on the Standards, Infrastructure, and
Vulnerability/Penetration Testing subcommittees, AITS plans to provide the internal
vulnerability scanning and penetration testing services for the PCI Infrastructure and
Merchant networks.

Management-level Processes: Review and revise management and operational policies
within AITS. Document unwritten policies and procedures within AITS.
Project Management Life Cycle (PMLC): The project management lifecycle process
has been completely documented. This includes defining all phases and steps of the PMLC
including deliverable templates and training materials. This is the standard methodology for
all projects run by a member of AITS. The documentation is stored on the AITS Intranet. A
comprehensive set of training materials and documentation has been created and will roll
out in early FY 10.
In FY 10, a series of three PMLC training courses will be offered. Additionally the Software
Development Lifecycle (SDLC) will be trained in a separate focused course that is aligned
with the PMLC training. The PMLC training will be mandatory for all AITS members in TAM
and ESC and any others who will run projects. It will be optionally available for anyone else
that is interested. The PMLC (as well as the SDLC) will continue to evolve as do all of our
processes.
Performance Management: AFM has worked with the Leadership Team to recommend
changes to the performance appraisal forms/process for 2009 and 2010. Focus for 2009
shifts away from the values and toward goals/development.
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Service Level Agreements (SLAs): AFM calculated and distributed FY 10 SLAs and
informational website documents tied to the SLA have been updated. Rates remain
constant for FY 10 although overall numbers of workstations and servers have increased
(by 3% and 39%, respectively).
Budget/Financial Management Process: AFM has worked with AITS leadership to
understand what type of financial information is useful and is developing a FY 10 budget
and financial reports to provide a more streamlined and understandable view of AITS’
financial position.
Common Build Practice: AITS is currently in the process of implementing a common
build practice for AITS developed java applications. This goal will reduce the risk to AITS
developed applications while providing a more robust development and deployment
environment. This is critical for the organization to continue to be able support a high
volume of applications and develop new ones with a limited amount of staff.

HR Front End (HRFE): Review and document the HRFE process and integrate lessons learned
into AITS policies and procedures.
AITS developed a custom front end for the HR component of Banner. This project took
over 5 years with a budget of $4.7M. The HRFE was implemented on February 23, 2009
with a 6-month period of training and rollout to more than 1,400 users.
The application contains over 200 University of Illinois specific business rules, the ability to
control HR user security on a more granular level and the ability to electronically route and
review transaction data. Currently the application is used by over 850 University of Illinois
employees for the entry, processing and review of over 12,000 HR transactions per month.
At the outset of the project the following goals were identified:





Reduce unit workload
Improve data integrity
Reduce operating costs
Improve employee satisfaction with the HR system

A customer centric approach was used in the development of this application. As a result
much of the credit for the success of the application resides with the user community. In
the development of this application user involvement included:





120 users participated in 39 Sessions with the user community to discuss
application functionality.
40 users participated in 7 Joint Application Design sessions where highlevel requirements were detailed on a granular level.
98 users participated in 9 Focus Group Sessions. These sessions focused
on specific pieces of functionality within the application.
60 users participated in each of the 35 User Acceptance Testing sessions
and User Testing sessions.
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FY 09 Other Accomplishments
A number of the initiatives AITS completed or were engaged with in FY 09 were more operational
in nature or were important to the institution, but do not directly support any of the AITS Strategic
Objectives. These initiatives and accomplishments are detailed below.
Temporary Contol Number (TCN) Generation for UIUC: The Banner Event Application (BEA)
was modified to generate the TCN for campus 100. This was requested by CITES because they
no longer needed to be involved in the TCN generation.
DS Archive Log Mode: Data Management is working with DS on enhancing EDW up time by
moving to archivelog mode to support hot backups so that the database does not need to come
down for a daily backup. This initiative is ongoing.
Industry Best Practices / ITIL Program Initiative: AITS is in the process of evaluating industry
best practices as well as ITIL guidelines against existing departmental processes and policy, and
will focus on the following objectives:
• Aligning IT services with the current and future needs of the business and its clients
• Improving the quality of the IT services delivered
• Reducing the long term cost of service provisioning
• Improving effectiveness and efficiency of AITS services
The goal for implementing best practices is to adopt IT Service Management (ITSM) practices and
philosophies, not targeting ITIL certification or branding. Benefits of a service management
approach lie in focus on the providing of services and having processes that work together
effectively to deliver those services and meet business needs. ITSM represents a mindset and set
of behaviors that embody an IT service culture. This activity will involve a review of all operations
processes and practices to compare our existing processes against best practices (and ITIL).
Where there is opportunity for greatest improvement we will define our processes, document our
guidelines and procedures and leverage existing tools. Distinct processes will be targeted within
each phase based on the operational need, the priorities of COE management as well as on the
results of AITS’ initial process maturity assessment.
Best practice activities this fiscal year include:
• The Service Catalog has been developed
• The Service Desk documentation has been developed
• Transformation of Help Desk to Service Desk has been completed
• CA Unicenter was deployed March 27th, which was a multi campus initiative from the UTMT
Help Desk Steering Team Committee to find and implement a suitable replacement for the
Clarify Help Desk Ticketing system.
• Incident Management documentation has been completed and leverages USD for tool
implementation
• The project to implement Configuration Management has begun
• The project to implement Change Management has begun
• Created ITIL SharePoint site for ITIL Program materials to facilitate ITIL collaboration and
communication as well as formally document the outcomes of status and working
meetings.
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Solaris 10 Upgrades: An internal project conducted by Computer Operations was completed to
upgrade all existing Solaris 8 Unix based systems to version 10 of the Solaris operating system to
stay ahead of the pending desupport of the Solaris 8 operating system by Sun. This was a large
effort that also involved upgrading the Banner database/software server in the development/
qa/bcp and production environments.
Clarity v. 12.1 Upgrade: The Clarity system (development, test and production) was upgraded to
v. 12. Clarity production went live on May 20th. All environments were moved to new hardware
and upgraded version of OS (Red Hat Linux Enterprise 4 AS) and the report server consolidated
with the application server. The application server moved from Orion to Apache/Tomcat and the
reporting server from Actuate 7 SP1 to Business Objects Enterprise XI R2 SP3. The Oracle
database was upgraded from 9i to 10.2.0.4. LDAP authentication was implemented in all
environments. Upgrade was completed in record time and all issues resolved by the time Clarity
production went live.
Infinet Banner Integration (Nelnet) Upgrade and Consolidation: The Nelnet Global Campus
and Land-based systems were consolidated and upgraded to v. 1.0.0.1. The database schemas
for the GC and land-based systems were consolidated in one schema allowing multiple campus
configurations. The java web listener Apache/Tomcat instance and the EOD (End Of Day)
reconciliation process were also consolidated. The database portion of the upgrade simplifies the
way the configuration is stored in the database: database tables, rather than constants in database
packages. At the application level, new functionality has been added, the AMPP (Actively
Managed Payment Plan) and a new java web listener introduced for AMPP Option 2 (Enrollment
Confirmation).
ViewDirect Upgrades: ViewDirect facilitates end users access to on-line reports. The ViewDirect
software was upgraded twice in FY 09 in order to remain supported by the vendor as well as allow
for compatibility with interconnected systems.
Evisions IntelleCheck Application Implementation: Evisions IntelleCheck is a direct
replacement of the check writing, paper earnings statements and POS Pay (check fraud
avoidance) functionality that is currently covered by another vendor. Evisions, unlike its
predecessor is web enabled and eliminates the need for the maintenance of workstations.
Evisions also eliminates the need to maintain extraneous integration points that were developed
solely for integration with Banner.
ITPC-0225 Banner Postal Address Quality Improvement Project: This project seeks to
improve the standardization and accuracy of addresses in Banner so that the operator can make
appropriate choices to handle errors with information readily at hand, rather than having to clean it
up later from an audit report, which is much more time-intensive.
Application Support Duties: The day to day operations of the Application Support group
requires a significant amount of time and effort from all members of the group to keep over 25+
applications up and operational to our end users 24x7 as well as making sure they are up to date
with the latest supported versions of source code. Application support handles significant Banner
maintenance including:
• 53 patches applied to production
• 39 modifications applied to production
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•

12 upgrades applied to production which include numerous regulatory Financial Aid
releases

WCMS Drupal Implementation: To get a head start on Web content management and acquire
a technical knowledge base, AITS chose to implement a free open source product Drupal to build
websites and content. The Drupal implementation effort was in conjunction with the larger effort
sponsored by the University Administration offices of AITS, BP, HRIS, OBFS and UR to select,
purchase and implement a Web Content Management System to meet the needs of UA at an
Enterprise level. The first website created was ITPC https://www.itpc.uillinois.edu, followed by six
other websites requested by clients.
Urbana Campus Rebranding: In FY 09, UIUC decided to change their main web address from
uiuc.edu to Illinois.edu. This necessitated numerous system changes including changing all links
that include the changing URL, changing all website addresses accordingly, changing all email
addresses accordingly and many other modifications.
Java Upgrade: AITS is in the process of upgrading all enterprise applications to use the newest
version of Java. Currently, applications are running on various older versions of Java, some of
which have been de-supported for some time. This effort will bring all applications up to the same
level and will allow us to start leveraging newer features and improve overall product dependability.
The work associated to this effort will also feed into / enable another initiative (central build
environment).
Informatica Upgrade: Informatica PowerCenter product was upgraded to a version that was
supported by the vendor and the AITS Informatica Repository was moved to the Decision Support
Informatica Respository.
Global Campus Support: AITS continued to work with Global Campus to support and enhance
internally developed applications and reports.
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FY 10 Initiatives
As described above, the AITS strategic initiatives are a driving force in developing the work plans
and goals at the departmental and individual levels in AITS. In addition, AITS has a multitude of
core responsibilities that drive our work initiatives throughout the year. This combination of the
continual pursuit of our core responsibilities in an ever more efficient and effective manner as well
as specifically aligning our efforts to meet our strategic objectives will essentially define our work
initiatives for the next year. Below is a summary of significant initiatives AITS intends to pursue in
FY 10. These initiatives will be a key component in next year’s annual progress report when
reporting progress against our strategic objectives.

Administrative and Financial Management
Human Capital Initiative: AFM will develop a human capital plan that provides a blueprint to
address current and future challenges by ensuring the right people with the right skills are in the
right roles.
Contract Renewal: AFM will continue to develop effective relationships with vendors and assist
in helping them understand the University’s renewal process. This will enhance the department’s
ability to meet deadlines to ensure maintenance/support contracts are completed in a timely
manner and in place for the fiscal year.
Emergency Preparedness: AFM will create a fire and tornado preparedness plan for all AITS
sites. In FY 10, AFM will also create a short checklist for emergencies.
SharePoint and Document Management: AFM serves as the main contact for user questions
regarding SharePoint. FY 10 will encompass the creation and maintenance of the Documentation
Library and an External Communications site for non-AITS clients. AFM will serve as the
administrator of the Library once it is rolled out. FY 10 will also include continued administration of
all AITS intranet sites and user training.
Business & Financial Policies and Procedures: AFM will continue the processing of financial
and business transactions and conduct of business activities as regulated by the Business and
Financial Policies and Procedures, Campus Administrative Manual, etc. As needed, internal
policies (e.g. P-Card, asset management, stipend policy, etc.) may be created to further detail and
guide departmental operations.
Performance Management: AFM will continue the development of performance management,
including the introduction of core competencies, conduct of job task analysis to develop a
competency inventory by role, and continued development of a competency-based performance
appraisal instrument which incorporates objective criteria for job performance and which focuses
on communication, accountability, and development.
Service Level Agreements (SLAs): In FY 10, AFM will fully assume the role of SLA contact and
increase the level of customer service through better alignment of the AITS service descriptions (on
the web) with SLA and billing practices.
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Multi-Organization Transition: In FY 10, since DS now also reports to Michael Hites, AFM will
work with AITS and DS leadership to assist in transition planning and aligning common
activities/approaches across the two organizations.

Applications Development, Support, and Data
Banner 8 Upgrade: The next major upgrade to the University’s ERP system, Banner, is
scheduled for implementation in October 2009. Involvement in this initiative for FY 10 from ADSD
includes:
•
•
•
•
•
•

Converting the Banner database to an international character set as part of the Banner 8
upgrade
Measurement of the amount of time to complete the conversion and the completeness of
the data converted
Analyzing, modifying and testing internally developed applications and enterprise reports
Running performance tests and functional and parallel testing
Continued identification of new Banner 8 functionality and determination of what should be
included in this implementation
Collaboration with with SunGard to upgrade existing modifications

Race/Ethnicity Standards: In FY 09, AITS modified internally developed interfaces to accept
new fields that are being collected for both Race and ethnicity on the Graduate applications.
Numerous reports were also modified to include Racial and Ethnic Data. In FY 10, these report
modifications will continue.
Reduce SunGard Modification Maintenance Costs: For the FY 10 maintenance agreement,
we removed 6 modifications that resulted in approximately $70,000 annual savings. These
modifications will be maintained by AITS from FY 10 moving forward.
HR Front end Application: With the implementation of the HR Front end, ADSD will capture
lessons learned and provide a post-mortem evaluation of the project in order to incorporate
valuable lessons from the projects into procedures and policies in the future.
Increase our level of involvement with SGHE: AITS has actively worked with Sungard HE to
be involved with their customer liaison programs. In FY 10, AITS will have membership on the Pillar
advisory board for senior IT management, the Large School Consortium Leadership Council, their
newly formed Community Source program with members on the Steering, Technical and
Functional committees, and advisory participation on their Symphony and EMS projects.
DS Function – Oracle R&D: In FY 10, AITS will continue designing new methods to implement
incremental processing with DS.
DS Archive Log mode: In FY 10, AITS will work toward enhancing the EDW up time by moving
to archivelog mode to support hot backups so that the database does not need to come down for
a daily backup.
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Partition/Archive/Purge Banner Data: An internal project with the focus to Archive/Purge
Banner data to save storage space and improve performance will be evaluated and examined in
FY 10.
REPTPROD Alternative Implementation: In FY 10, a project to rearchitect REPTPROD to serve
multiple needs determined by a needs analysis study will begin.
Appointment Notification Application (ANA): Analysis, Development and testing are underway
for the integration of Banner data with ANA and will continue in FY 10. The goal of this integration
is to eliminate duplicate data entry required today within University Payroll and create an
environment that enables departments to use the ANA interface exclusively for all payroll
adjustments. This integration will provide real time data from Banner which is the authoritative
source.
FABweb Application: AITS is working with OBFS to integrate Banner data with FABweb.
FABweb will be used by both Departmental staff that handle fixed assets as well as by Property
Accounting Office staff. FABweb will be utilizing messaging to query from Banner for display in
FABweb and to send updates made in FABweb to Banner. Analysis, development and testing for
this integration will continue in FY 10.
Unicenter: AITS integrated Banner data with CA Unicenter Service Desk (USD). The main
purpose of this integration was to keep CA USD contact data up to date with Banner and EAS.
The integration is complete but there are additional changes that will be implemented in FY 10.
Pull Gen Ed data from BANNER: There will be two components to this project. The first is
using a campus-provided crosswalk of course, attribute, and term data, batch load attributes into
the Banner Academic History module to record, on a student-by-student basis, which general
education requirements were satisfied by which pre-Fall, 2004 courses. The second is to modify
STUINST (the bridge between Banner and DARWin) to pull the course attribute information from
Banner that indicates which general education requirements are fulfilled by that course or CRN.
Vendor Database Project: AITS is working with UOFPP on a Vendor integration and
implementation of this integration is expected in FY 10. The goal of this integration is to eliminate
duplicate and inaccurate data resulting from the multiple non-integrated applications currently
supporting UOFPP by creating a central repository for Vendor related data.
Data/Information Architecture: AITS is in the process of evolving the information we present
regarding enterprise data. The goal is to maintain an accurate representation of the data that is
available, how clients can access that data, what business events are related to the data, increase
the awareness of the availability of this data and provide streamlined methods to expose new data
and/or services on that data.
New Hardware Implementation: ADSD will continue to support the new enterprise application
server implementation being led by COE.
ADSD Career Path: The ADS department is in the process of implementing technical and
managerial career paths to enable employees to grow and progress based upon their personal
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goals and objectives. The career paths will also have defined job descriptions that match up with
core competencies and job specific competencies used in the performance evaluation process.
EAS Authentication - CAS: AITS is involved in setting up EAS authentication for CAS and will be
implemented in FY 10.
FY 10 Consulting Contract Renegotiation: AITS was able to consolidate consulting contracts
that expired in FY 09 with existing FY 10 contracts while renegotiating rates. This negotion allowed
the University to broaden the spectrum of consultants available to the university while reducing the
rates on nearly every position. The position rate reduction was as much as 27% with an average
of 4.3% per position reduction.
BO Upgrade: The objective of this project is to upgrade to the latest service pack for Business
Objects XI R2 as well as apply a fix pack in order to resolve issues that have been open since the
XI go live in March. This is a major upgrade requiring Decision Support and AITS staff support, as
well as some functional office involvement in FY 10.
VDR Upgrade: In FY 10, AITS will assist with the completion of the upgrade of the Business
Objects (BO) batch portion of the application where the 424 report PDF files will be generated in
CID (Unicode) format. Combined with this effort is the prerequisite task of upgrading View Direct
and modifying all associated policies to support the new reports and version of BO and VDR.
Incident management: In FY10, AITS will continue to coordinate incidents utilizing the process in
place that includes updates to users during critical incidents, an executive summary, and follow up
information on what caused the incident and how it was resolved and what we were doing going
forward to prevent this from happening in the future.
Vulnerability Fixes: Efforts are underway to remove vulnerabilities from applications as well as
continually scanning the applications for new vulnerabilities.
Mellon-funded Graduate Assistants: The Integration Competency Center (ICC) has hired two
graduate assistants using the $50,000 award from Andrew W. Mellon Foundation. The goal of
these graduate assistants is to develop software and services that will benefit the University and be
contributed to the OpenEAI open source project. In FY 10, it is expected that the graduate
assistant will enhance the email service created in FY 09.
AITS Performance Tests: Performance tests generally involve the use of test applications that
are able to mimic multiple real life users. The primary purpose of these tests is to evaluate
performance from the user’s perspective and ensure that users will receive timely responses that
are acceptable to the user. In addition to this the performance test can check the accuracy of
server responses, and can test technical performance (memory usage, wait times, etc.) under high
loads. These tests can be as simple as quantifying the performance enhancement or degradation
associated with adding a database index to evaluating new servers or software that are being
considered as adding value to the University. QA has conducted tests to evaluate RAC and Sun
hardware as a platform for Banner upgrades.
External Client Performance Tests: Performance tests generally involve the use of test
applications that are able to mimic multiple real life users. In this category other UA or University of
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Illinois department are the clients and have applications or hardware that needs to perform at
certain levels to meet client expectations or SLA agreements. The primary purpose of these tests
is to evaluate performance from the user’s perspective and ensure that users will receive timely
responses that are acceptable to the user. In addition to this the performance test can check the
accuracy of server responses, and can test technical performance (memory usage, wait times,
etc.) under high loads. These tests can be as simple as quantifying the performance enhancement
or degradation associated with adding a database index to evaluating new servers or software that
are being considered as adding value to the University. QA has conducted tests to evaluate
applications and hardware like uPortal.
VSL Application: AITS is working with University Administration and the UIUC provost's office to
review various custom Vacation and Sick Leave applications as well as Banner's self-service to
facilitate a common enterprise solution. The goal of this effort is to provide a reusable solution that
will minimize maintenance efforts across the University while providing a direct interface into
Banner to reduce administrative entry and increase efficiency.
Red2 Auction Service: AITS worked with Deparment of Library and Information Sciences on a
pilot project for a campus auction service. It was a collaberation between LIS, AITS, and Red2
Auction Service in the UK. This concept was a conceived as part of the IT@ILLINOIS effort. Work
will continue in FY 10.
Project K - Kuali Rice Workflow Evaluation: As a result of IT@ILLINOIS, AITS is partnering
with CITES to evaluate the possibility of using Kuali Rice Enterprise Workflow as a possible
enterprise solution for common workflow and approval functionality.
edu1world.org Collaboration: AITS is collaborating with an external vendor to evaluate and
evolve a process by which ideas can be communicated and collaborated on, evaluated and
incubated within a community, prioritized, inventoried and implemented. This concept was
conceived as part of the IT@Illinois effort and will continue in FY 10.
Create University-wide Document Management policies and procedures: This project will
continue in FY 10 with the UA Enterprise Architecture Committee.
Upside Implementation: AITS will continue the implementation of Upside software for the
University Office of Capital Programs. This project will provide an automated way to generate
contracts and agreements with professional services and construction firms. The documents
generated through Upside contain standardized boilerplate verbiage along with contract specific
language. The software provides an electronic workflow and approval process based upon
content and changes to the document.
Software Engineering Procress Group (SEPG) SDLC Development: The review,
documenting, and implementation of a formal Software Development Life Cycle (SDLC) is an
ongoing and continuous process. The SEPG is working on version 2.0 of the SDLC to be released
in the Fall of 2009. These efforts follow the model described by the CMMI standards.
Application Build/Versioning: Implement a common build practice for AITS developed Java
applications. This goal will reduce risk to AITS developed applications while providing a more
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robust develoment and deployment environment. This is critical for the organization to continue to
be able support a high volume of applications and develop new ones with a limited amount of staff.
Java Upgrade: AITS is in the process of upgrading all enterprise applications to use the newest
version of Java. Currently, applications are running on various older versions of Java, some of
which have been de-supported for some time. This effort will bring all applications up to the same
level and will allow us to start leveraging newer features and improve overall product dependability.

Computer Operations Engineering
Industry Best Practices Review: AITS is in the process of evaluating industry best practices
and ITIL guidelines against existing departmental processes and policy. The goal for implementing
best practices is to implement an IT Service Management approach, not individual processes for
nine of the ten IT Service Management processes at AITS. The following are the objectives for FY
10:
 Aligning IT services with the current and future needs of the business and its
customers
 Improving the quality of the IT services delivered
 Reducing the long term cost of service provisioning
 Improving effectiveness and efficiency of AITS services
Focus areas for FY 10 include:
 Service Desk and Problem Management
 Incident management documentation
 Change Management process improvements
 Configuration Management implementation
 Release Management
Configuration Management Implementation project: Configuration Management is an
integral part of the overall effort to adopt industry best practices and AITS’ focus on IT Service
Management. Tasks in FY 10 include:
• Establishment of new processes
• Implementation of CA CMDB tool and any supporting applications
• Federation of data from other sources
• Integration with Change and Release Management
Configuration Management Database and Change Management Implementation: AITS is
working to revamp their Change Control process by working with CA to implement the CA
Unicenter Change Management software for Change Orders and Incidents. In addition to Change
Management, AITS will implement a Configuration Management Database (CMDB). The CMDB
will allow AITS to map out and document the current services they provide to the University
including services such as Banner. Both products are part of the Unicenter suite of tools and will
be implemented to the Unicenter Service Desk application that was implemented in FY09.
BCP Testing: In FY 10, AITS will perform an annual BCP test by restoring Banner, Global
Campus and DS databases.
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HAB Fire Suppression System: AITS is in the process of installing a Fire Suppression System
for room 49 and 54E of HAB. The following tasks are slated for FY 10:
 Remove the drop ceiling and supports in rooms 49 and 54E.
 Remove locker and install new wall.
 Install temporary lighting
 Award the bid for the fire suppression hardware
 Install the fire suppression infrastructure (piping)
 Smoke detectors
 Fire detectors
 Fire suppression tanks
 Install new raised ceiling
 Install permanent and new emergency lighting
HAB UPS System and Power Upgrade: In FY 10, AITS will install a new APC 162kva/150kw
UPS system in HAB room 49 to protect server and disk hardware during a power outage. Along
with the UPS system the UIUC electricians will be installing a new 480V/300A electrical feed from
the HAB substation to 49 HAB. The feed will supply 4 new 208v/225a electrical panels that will
supply additional power in 49 HAB. The new panels will have hardware and software for power
metering, support, and startup for the branch electrical circuits that will be coming off the new UPS
that is being installed in 49 HAB. The power upgrade in 49 HAB will allow AITS to install new
technology and additional hardware along with taking advantage of the free space in room 49.
Once implemented the power monitoring software will allow us manage and track the power
consumption in 49 HAB.
Windows Virtualization: AITS is increasingly converting to server virtualization to supply services
on the Windows platform in order to more efficiently utilize our hardware resources. As the
infrastructure for these virtual environments grows, more Windows virtual machines will be put in
place.
Proofpoint Email Filtering: AITS will upgrade the UA Unsolicited Email filter from Proofpoint
version 5.x to version 5.5.x. This will involve either new server hardware or migration away from a
server to a vendor-supplied network appliance.
Exchange Email Clustering: AITS will migrate the University Administration’s Microsoft
Exchange implementation to new hardware that provides resiliency in the case of a data center
outage. As well, performance benefits will be gained as a result of 64-bit hardware/software
architecture.
Linux Virtualization: AITS is increasingly converting to server virtualization to supply services on
the Linux platform in order to more efficiently utilize our hardware resources. New servers are
preferred to be deployed as a virtual machine.
Workstation Firewall Upgrades: Workstation locations that utilize Red Hat Enterprise Linux 3
(RHEL3) firewalls will be replaced by RHEL5 firewalls using a transparent implementation rather
than a routing implementation.
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AN Firewall Upgrade: Both Administrative Network (AN) firewall clusters (HAB and RRB) will be
upgraded to Red Hat Enterprise Linux 5 (RHEL5). We expect a vast performance increase based
on the testing that has been done so far.
Infinet Banner Integration Kit (Nelnet) upgrade and consolidation: A set of upgrades are
expected to go live in the Fall of 2009 that provide additional touch points for the QuikPay
application.
DMX Migration: Migrate all file systems of the DMX1000 disk arrays in RRB and HAB. The file
systems will be migrated to the CX4-960 disk arrays.
Move certain Enterprise AITS services from Sun 15K server to the new Sun M9000 and Tseries servers: The implementation of the new hardware and migration off of the existing
hardware will be completed in FY 10. This will include re-alignment of some of our environments
so that only the most business critical environments are on the large M9000 to save hardware
costs. Other less business critical environments that don’t need to performance at the highest
level will be moved to middle range servers which are less expensive that the larger servers.
UI2 Project Website replacement: The UI-Integrate Project website is still the vehicle for
development Banner access and is firmly entrenched in the processes of Application Support and
Deployment with regards to the Banner recreate process. The replacement site is designed to
improve existing processes and as a future gateway for end-user access to all testing and
development environments, not strictly Banner. This project is expected to be completed in the
following phases in FY 10:
• Establish security controls and procedures for appstest; complete testing of
Recreate Calendar
• Put Recreate Calendar into production
• Complete testing of Banner login entry pages and move to production
• Add functions to document and associate OAS servers to Banner instances
• Decommission project.ui-integrate.uillinois.edu website
Installation of Computrace on all laptops: In FY 10, Computrace will be installed on all
departmental laptops. This provides more robust security in the instance where a laptop is lost or
stolen.
Green IT: In FY 10, AITS is working to consolidate UI services into the Chicago data center and is
working to upgrade or move the Urbana data center to provide a modern and cost effective facility.
Similarly to the sawtooth diagram, AITS replaces a fraction of the hardware inventory each year as
opposed to a massive replacement of all equipment every 3-5 years. AITS makes extensive use of
server and application metrics in order to avoid “over buying” of hardware.
Energy Savings: A task force has been created to review options for managing office equipment
to maximize energy conservation within UA. Initial efforts are focused on PCs and associated
peripherals. Both a managed solution and voluntary efforts are being considered. The managed
solution would increase the likelihood that maximum energy savings are achieved while providing
monitoring and reporting of actual results attained.
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AITS – PCI compliance: An internal review of AITS systems was completed and the PCI SAQ D
questionnaire was filled out and submitted as part of the University of Illinois larger PCI compliance
effort. The Banner Self Service Admissions system and acceptance of credit card payments for
admissions applications is the area of focus for these efforts as it is not currently PCI compliant.
As such, and in accordance with a recently released statement from our Banner vendor SunGard;
the collection and transmission of credit card information will be completely removed from the
Banner system and will be offloaded to a third party PCI compliant vendor, Nelnet Business
Information systems. During FY10, the actual implementation of the offloading of admissions
application payments to a third party vendor is slated to go in live February 2010.
Creation of a Customer Satisfaction Survey for Client Services Support: In FY 10, Client
Services Support will create a survey that will be given to our clients that includes:
 Create a baseline for customer satisfaction
 Review feedback
 Determine bench marks
 Improve in the areas as identified
WCMS Intrafinity Implementation: The University Administration offices of AITS, BP, HRIS,
OBFS and UR are sponsoring a large project to implement a Web Content Management System,
Intrafinity, to meet the needs of UA and provide an available platform for other organizations at the
University. In FY 10, this system will be implemented, with AITS hosting the services.

Enterprise Architecture
Enterprise Architecture Committee (EAC): The Enterprise Architecture Committee’s role is to
assist in the development, articulation and adoption of the IT Enterprise Architecture framework
and processes. The purpose of the architecture framework is to direct or guide architecture
initiatives, ensure that organizational performance aligns with the strategic intent of the business,
ensure IT resources are engaged to reflect priorities and architecture-related risks are managed
appropriately. The EAC will continue to formally document outcomes and provide assistance in
collaboration in FY 10.

Information Security
BANNER 8 Security Enhancements: AITS Security Administration will create new processes to
support the BANNER 8 security enhancements.
BANNER Security Group/Profile/Class Review: AITS Security Administration will facilitate the
tasks necessary to review all BANNER Profile/Class/Form relationship. Additionally, BANNER
Profile ownership will be established.
University Administration (UA) Privileged Access Review: AITS Security Administration will
provide the University Administration departments the privileged access granted to each
departments staff.
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Review AITS Policies for security related implications: AITS Security Administration will
review and update if necessary AITS Policies for any security related implications. Additionally, the
review will help to identify any policies that need to be developed.
HR Front End Security Policies and Processes: AITS Security Administration will lead the
work request to address the HR Front End open security issues. This will include creating process
documentation and modifying existing BANNER profiles impacted by the implementation of the HR
Front.

Portfolio Management Office
Progress Report: In FY 10, this will be a recurring deliverable.
Internal Project Tracking: A new process was developed with the PMO and AITS Management
Group to solicit, evaluate, select and prioritize internal projects. These projects are included in
AITS scheduling efforts in the context of all other project work. Project managers and PMO
representatives are designated for internal projects in order to track project progress and resource
requirements. ITPC and internal projects are reported upon separately, but considered in parallel
for resource allocation and scheduling. Also, at the macro level, ITPC documentation clearly
distinguishes between these project types and the resources consumed by each. In FY 10,
internal project reporting and tracking will be enhanced via segregation in Clarity as well as
published reports. Internal projects will also be reported in the AITS Progress Report. As well, the
recurring process will take shape for ongoing progress in this area.
Measuring Progress: Metrics for all areas have been identified and subsets have been
centralized in a Metrics Library on the intranet and in a published report. These metrics will
continue to evolve over time. As well, collection methods need to be developed for several
identified metrics. A subset of these metrics will be published in the AITS Progress Report.
In FY 10, we will further refine our metrics set. New metrics will be developed where necessary to
measure performance. For existing metrics and new ones, goal measures should be developed
and associated with future team and individual progress.
AITS Comprehensive Communication Plan: Working with others in AITS, PMO will complete
and publish a communication plan for AITS including publications, media, schedule and
constituents served. The communication plan for ITPC (projects) has been completed. The AITS
and ITPC websites have been redesigned.
AITS Websites: For FY 10, redesign of the AITS website will continue and it will be replatformed
to the Intrafinity WCMS.
Improved IT Governance Communication: In FY 10, further steps will be taken to facilitate
improved it governance communication including:
 The Second Annual ITPC Summit will be held in 2010 an will include University
leaders from across the campuses to meet and discuss administrative IT at UI.
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The ITPC governance model will be the subject of presentations at EDUCAUSE
2009, SCUP 2009 North Central Regional Conference, and the Committee on
Institutional Cooperation (CIC) TechForum 2009.

IT@Illinois: This initiative will continue through FY 10 and with full AITS cooperation and
participation.
Clarity Enhancements: Clarity enhancements for FY 10 include:
 Delivery of new standard reports for project, work request and resource/time
tracking
 Ad hoc reporting capability
 New graphical portlet package
 Tracking of project strategic alignment to UI strategic initiatives
 Tracking of AITS strategic initiatives
 Tracking of project management lifecycle deliverables
Project management Lifecycle: The project management lifecycle process has been
completely documented. This includes defining all phases and steps of the PMLC including
deliverable templates and training materials. This is the standard methodology for all projects run
by a member of AITS. The documentation is stored on the AITS Intranet. A comprehensive set of
training materials and documentation has been created and will roll out in early FY 10.
Also in FY 10, a series of three PMLC training courses will be offered. Additionally the Software
Development Lifecycle (SDLC) will be trained in a separate focused course that is aligned with the
PMLC training. The PMLC training will be mandatory for all AITS members in TAM and ESC and
any others who will run projects. It will be optionally available for anyone else that is interested.
The PMLC (as well as the SDLC) will continue to evolve as any process.
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Appendices
Other Information
Detailed information is available on AITS and its services and interactions at the University on
several convenient websites:
AITS Internet: www.aits.uillinois.edu
ITPC: www.itpc.uillinois.edu
UTMT: www.utmt.uillinois.edu

IT Service Catalog
For a full description of the following services that AITS provides, please visit our IT Service
Catalog.
•
•
•
•
•
•
•
•
•
•
•
•
•

Application Development
Application Support
Authentication and Authorization
Services
Backup Management Service Catalog
Business Continuity Planning
Business Process Analysis and
Automation
Change Management Service
Database Services
Desktop Support
Directory Services (LDAP, Active
Directory)
Distributed Hosting Service
Document Management (DM)
Email and Calendar Services (MS
Exchange)

•
•
•
•
•
•
•
•
•
•
•
•

Enterprise Application Integration
Enterprise Batch Scheduling
Firewall Service
IT Portfolio Management
Release Management Service
Remote Access and VPN
Service Desk Management
Source Code Version Control
Storage Management
System Monitoring and Metrics
Collection
Technology Performance and
Optimization
Web Content Management System
(WCMS)
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Key Performance Metrics
AITS has been collecting various performance measures and metrics for many years. In FY 09,
AITS bolstered comprehensive metric generation and collection across the organization and a
stand-alone FY 09 AITS Metrics Report is separately available. This section of the progress report
highlights selected representative items from that report. The complete FY 09 AITS Metrics Report
is available on the AITS website at the Reports and Presentations link.

Select Metrics
Customer Feedback for Production Support and Work Requests: ADSD consistently
receives customer satisfaction scores between Good and Excellent in monthly surveys of our
customers.
Active Databases and Database Servers: Active databases increased at a rate of 18%,
increasing from 221 databases in FY 08 to 261 databases in FY 09. Host servers increased at a
rate of 21%, increasing from 29 databases in FY 08 to 35 databases in FY 09.
Quantity of Data: The volume of production and development environment data stored on AITS
maintained hardware increased at a rate of 41%, increasing from 12.1 TB in FY 08 to 17.1 TB in
FY 09.
Allocated Storage Capacity: Allocated storage capacity increased at a rate of 27%, increasing
from 84 TB in FY 08 to 107 TB in FY 09.
Security Service Desk Tickets Closed: The volume of security service desk tickets closed by
AITS Security Administration declined at a rate of 12%, falling from 1,536 tickets closed in FY 08 to
1,368 tickets closed in FY 09.
Availability of Banner Self-Service: This availability measurement includes Banner Self Service
and the systems and services upon which it depends, such as: apps.uillinois.edu site, EAS,
brokers, Banner database, the network, the campus backbone, and application servers. Total
availability for FY09 was 98.49%. Availability excluding planned outages was 99.46%, meaning
that unplanned unavailability of these systems was 47 hours for the year. These 47 hours include
issues such as power outages, system outages, and infrastructure problems.
Total Change Requests (CRs) Submitted: The volume of CRs submitted for deployment
increased at a rate of 3%, increasing from 1,825 requests in FY 08 to 1,878 requests in FY 09.
Report Usage: An analysis of report usage via ViewDirect indicates that there is a large
percentage of unused reports among all available. As of the end of FY 09, 91% of reports in
ViewDirect were not being utilized indicating that an effort is needed to archive unused reports.
ITPC Project Performance: Project performance against budget and schedule improved for
ITPC project execution in FY 09 with the percentage of projects completing on schedule increasing
6% and the percentage of projects completing on budget increasing 2%.
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Projected AITS Project Capacity for FY 10 - The following chart provides an overview of AITS
discretionary project resource availability for the coming fiscal year. AITS' approximate base
capacity for projects is 29 FTE. AITS' approximate augmented capacity for projects (capacity
including backfill and contractors) is 38 FTE. These figures are as of July 1, 2009 and it is
expected that attrition throughout the year will reduce this capacity.
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Total AITS Effort Breakdown for FY 09 - The following chart shows the actual hours spent by
AITS resources in FY 09.
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University Processes Supported: This metric shows the approximate number of systems
developed, maintained, or hosted by AITS. They are organized into the following categories:
•

•

•

•

Banner and Banner related systems: AITS supports the SunGard Banner Enterprise
Resource Planning (ERP) system. This system includes Student Administration, Student
Financial Aid, Human Resources / Payroll and Finance modules, along with associated
purchased applications, locally - developed components or custom vendor - developed
components.
Business applications and reports: Business applications are applications that
address a specific business function supporting the strategic goals of the University. These
systems can be developed or purchased by the University, AITS, or a departmental
partner. There are over 300 business applications that are developed, maintained, and/or
hosted by AITS. They consist of reports, applications, and web sites.
Infrastructure and tools: These systems are used to run and manage the University’s
information assets. These include but are not limited to: operating systems, database
management systems, message brokers, version control software, application servers, and
monitoring infrastructure. AITS supports these infrastructure components for the University
and they are used internally within AITS. Tools help AITS and AITS clients build or extend
existing functionality. Services such as OpenEAI, SharePoint, LDI, and Drupal fall into this
category.
Interfaces: AITS has developed and currently maintains over 100 interfaces designed to
integrate Banner data with other systems.
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