Work Breakdown
Structure

A work breakdown structure (WBS) is a decomposition of the entire scope of a project
into a list of manageable tasks. By categorizing tasks into groups or work packages it
allows the team to better determine all tasks needed to successfully complete the
project scope.
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Contact AITS PMO (aits_pmo(@uillinois.edu]) if you would like us to help you develop a Work
Breakdown Structure Session.

Need more Project Management information? Visit: http://go.illinois.edu/PMToolkit




