RACI Toolkit

RACI Charts (Responsible, Accountable, Consulted, Informed) help
clarify and visually show roles and responsibilities of tasks.

RACI Defined

Performs and completes the task. REQUIRED, but can have
multiple per task.

Has ultimate ownership of the task. Required, but ONLY ONE per task.

The person/role that is consulted BEFORE a task. Usually a two way
communication. Not required for each task.

The person/role that is informed AFTER a task is done. Usually a one way % |nformed
communication. Not required for each task.

RACI can be used in combination with other PM tools such as a schedule
and communication plan. A RACI template is available in Excel.

Put into
practice

Team involvement in creation is key for acceptance and use. Utilize your RACI
frequently to assist with efficient team work and positive communication.
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Contact AITS PMO (aits_pmod@uillinois.edu) for additional information or assistance

Need more Project Management information? Visit: http://go.illinois.edu/PMToolkit



