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Introduction

• University of Illinois and Banner XE

o Who we are…

o What we do…

o How we do it…
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University of Illinois

• Three campuses (Urbana-Champaign, 
Chicago, Springfield)  www.uillinois.edu

• Urbana-Champaign – 46K students

• Chicago – 29K students

• Springfield – 5K students

• 23,500 employees

• $5.6B budget

http://www.uillinois.edu/
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1 Considerations for moving to XE

2 University of Illinois – XE Apps

3 Why has Illinois been successful

4
Importance of Development Partner Groups and Beta 
Testing

5 Perspective from Business Units vs. IT

6 Summary

Agenda
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Considerations for moving to XE
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Considerations for moving to XE

• Business Cycles

• Modifications

• Testing

• Dependencies with other releases

• Other technical considerations
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Considerations for moving to XE

• Business Cycles
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Illinois 
Blackout 
Calendar

Considerations for moving to XE
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Considerations for moving to XE

• Modifications

o How many?

o Impact to upgrade?

o How long will the changes take?
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Considerations for moving to XE

• Testing

o Who?

o How much?

o How long?
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Considerations for moving to XE

• Dependencies with other releases

• What type?

o Banner 8, Database Upgrades, XE Releases

• University of Illinois examples

• Additional time for install and testing – impact?
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Considerations for moving to XE

• Other technical factors to consider

o Ellucian Solution Manager (ESM)

o ESM & Multi-Entity Processing (MEP)

o Single sign-on
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Considerations for moving to XE

• Ellucian Solution Manager (ESM)

• Required for deployment of Transformed pages

• Learning curve to get it installed and assimilated into 
your IT environment

• Limitations with granting access to ESM

o Everyone is an Administrator

• Documentation regarding existing releases and new 
upgrades/releases is beneficial
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ESM
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ESM
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ESM
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Considerations for moving to XE

• ESM and Multi-Entity Processing (MEP)
• ESM 1.4 and up, support installation and deployment of Banner transformation 

releases, whether clients are MEP or not

• ESM does NOT support automated upgrade installation for Banner 8.x 
upgrades and patches or Banner 9.x releases (other than transformation 
releases) for MEP modules

o Database upgrades require intervention in the middle of the upgrade when 
being installed in MEP environments, which is incompatible with ESM’s 
automated non-interactive batch processing of upgrade installations 

• MEP clients can use ESM to install transformation releases, but have to 
manually install any MEP-aware Banner 8.x pre-requisites prior to that

• Currently no date/release for ESM/MEP support
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Considerations for moving to XE

• Single Sign-on

• Single sign-on between XE apps requires Application 
Navigator (otherwise, legacy authentication can be 
used)

• Ellucian Identity Service (EIS) is currently the only 
SAML2 Identity Provider certified with Application 
Navigator and Transformed pages

• Transformed forms require Application Navigator and 
EIS
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University of Illinois – XE Apps



20© 2016 ELLUCIAN. CONFIDENTIAL & PROPRIETARY   |   Session ID 38493

Banner XE timeline

June 2012
DBEU

November 2012
Catalog/Schedule 9.1

September 2014
Faculty Grade Entry 9.2

May 2015
Advising Profile 9.0
Events Mgmt 9.3

October 2015
Registration 9.2

Advising Profile 9.1
Student API 9.1.1

Catalog/Schedule 9.3
Student Overall 9.3

April 2016
Registration 9.3

Advising Profile 9.2
Fac Grade Entry 9.4.2

Student Overall 9.4
Student API 9.4

Academic History 9.1
Catalog/Schedule 9.4

Student SSB 9.2
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Current XE Production Environment

• Database Extension Util (DBEU)
• Student Faculty Grade Entry 9.2 (Active)
• Student Course Catalog 9.3
• Student Class Schedule 9.3
• Student Advisor Self Service 9.1
• Student Advisor 9.1 
• Student API 9.1.1
• Student Overall 9.3
• Student Registration 9.2 (Limited)
• General Events Mgmt 9.3 (Active)
• Banner DB Upgrade 9.1
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The Good, The Bad and The Ugly
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Student Course Catalog and Class 
Schedule 9.3

• Performance issues initially

• Accessibility issues

• No incentive to move to administrative forms in 
Banner 9

o Not using Application Navigator in production 
currently, so no way to go back and forth between 
Banner 8 and 9

• Training needs for administrative users
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Faculty Grade Entry 9.2

• Faculty are very happy with the spreadsheet load –
import/export of grades

• Faculty are presented with their courses 
immediately – they don’t have to drilldown through 
multiple menus

• Better interface than Banner 8 – the “XE” experience

o Visual indicators – i.e. red/green on failure/success

• Accessibility issues

• Security configuration was tricky
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Student Advising Profile 9.1

• Advisors get a full picture of a student vs. needing 
to go to multiple pages/clicks

• SAP provides for a better interface – modern “XE” 
experience

• Ability to include a student image

• Highly configurable – good and bad

• Accessibility issues

• MEP issues
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Events Management 9.3

• Can be used for all modules; currently only being used by 
Student at U of I at Chicago

o Used for Open Houses for new Students, Summer Programs for 
incoming students, UIC Convocation (4,161 attendees)

• Limited use as it doesn’t create recruit records

• Performance has been fine, after waiting for EM 9.3

• Accessibility issues to be fixed in EM 9.4

• Existing defect that prevents error message from being 
displayed if registrant tries to register for event they don’t 
qualify for
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Student Registration 9.2

• Better interface for students than Banner 8

• Ability to drop last class

• Used for Urbana’s winter term – no negative 
feedback from students

• Accessibility issues

• MEP Issues

• Critical defects have been an issue – working 
with Ellucian to resolve
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University of Illinois – XE Apps Not 
Yet in Production
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XE Apps not in Production – Why?

• Employee Profile

o Existing Self-Service meets current needs

o Many mandatory HR projects in progress

o HR/Payroll clients want to move forward with 
transformed forms prior to Employee Profile

o Possible timeframe – not yet determined
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XE Apps not in Production – Why?

• Banner HR Transformed Forms

o Homegrown HR Front-end System meets majority 
of administrative form needs

o Many mandatory HR projects in progress

o Possible timeframe – not yet determined; will be 
based on priorities with other mandatory projects
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XE Apps not in Production – Why?

• Position Description

o Existing application meets current needs

o Many mandatory HR projects in progress

o Possible timeframe – not yet determined
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XE Apps not in Production – Why?

• Communication Manager

o BRM provided functionality for current needs – no 
additional functionality was provided with Release 1

o Planning to test Release 2 in Spring 2016 – will 
evaluate the new functionality (for example, 
scheduling function) and determine production 
readiness
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University of Illinois – Why are we 
Successful?
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Why are we successful with XE?

• Great interaction between functional and technical staff

• Knowledgeable technical staff

• We file cases on the Support Center and use 
eCommunities

• Plan, plan, plan

• Don’t overpromise/overcommit

• Get involved – Development partner groups/Beta testing
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Why are we successful with XE?

• Great interaction between functional and technical 
staff
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Why are we successful with XE?

• Knowledgeable technical staff
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Why are we successful with XE?

• We file cases on the Support Center and use eCommunities
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Why are we successful with XE?

• Plan, plan, plan
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Why are we successful with XE?

• Don’t overpromise/overcommit
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Why are we successful with XE?

• Get involved

o Development Partner Groups

o Beta Testing
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Development Partner Groups and 
Beta Testing
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Development Partner Groups

• Academic History

• Student Registration

• Employee Profile

• Position Description

• Finance Self-Service Purchase Requisition

• Budget Availability
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Development Partner Groups

• Platform Solutions

• Communications Manager

• ACA Year-end

• Salary Planner
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Development Partner Groups
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Beta Testing

• Finance Transformed Forms

• Student Transformed Forms
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Benefits of Participating

• Provide input into new functionality

• Get an early glimpse of new forms/functionality

• Put modules into production early so clients can 
begin using new functionality

• Early adoption = Better support from Ellucian
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Difference in Perspectives
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Perspective

• Business Unit vs. IT

vs.
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Perspective – Business Units

• Current business cycle

• How much testing is needed?

• Comparing existing functionality to the expected 
new functionality in XE

• Training needs
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Perspective – IT

• Are we current on the latest release?

• Are there dependencies that we haven’t planned 
for?

• What modifications do we need to look at?

• What defects exist, and what can we live with?

• What don’t we know?
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Summary



52© 2016 ELLUCIAN. CONFIDENTIAL & PROPRIETARY   |   Session ID 38493

Summary

• Be prepared

• Know your business cycles

• Consider what modifications you have

• Think about the extent of testing that 
should be done

• Understand what dependencies may 
affect you

• Understand your environment
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Summary

• Consider all aspects of the XE modules

• Improvements to functionality

• Training needs

• Performance impacts

• Accessibility concerns

• Multi-entity Processing
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Summary

• Involvement is key

• From business offices…

• From technical staff…

• With Ellucian

o Development Partner Groups

o Beta Testing
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Other University of Illinois 
Presentations

• Planning and Executing Upgrades in the New World of XE –
Robyn Velazquez and Elizabeth McCarter (Monday, 2:00)

• Lessons Learned:  Implementation of XE Student Modules –
Elizabeth McCarter and Amanda Bland  (Wednesday, 11:15)

• XE Student Self-Service Configuration Methods – Amanda 
Bland and Elizabeth McCarter (Tuesday, 10:00)

• Navigating the Banner XE Architecture – Brian Schoudel and 
John Tanner (Tuesday, 11:30)

• Development Partners with Benefits – Mike Nevill and Karen 
Sivils (Tuesday, 4:45)
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Questions & Answers
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Thank you!

Stephanie Dable
dable@uillinois.edu

Please complete the online session evaluation form.
Session ID 38493
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We need your help

Feedback Survey
Access session surveys by using the survey widget on the mobile 
app or by logging into your session schedule builder at

Stephanie Dable
dable@uillinois.edu

Session ID 38493

http://tinyurl.com/elive2016surveys
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